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			[image: ]Client Charter
We like to be clear and upfront in how we work – and how we won’t work. Our Client Charter sets this out.


		

				

				
				
			[image: ]Consulting Partners
When you partner with another organisation to deliver services to your clients, your reputation and future business success rests on your Partner’s ability and commitment to make it happen.


		

				

				
				
			[image: ]Our Location
Head Light is based in Ascot, if you visit us with an electric vehicle, then you can have a free charge on us!


		

				

				

		
				
				
			[image: Head Light logo]About Head Light
We are proud to be included as a Solid Performer in the 2022 Fosway 9-GridTM for Talent & People Success. It reflects our focus on providing a rounded suite of talent and performance capabilities to drive organisational success.

We’ve served our customers for 15 years, many of whom have been with us throughout the change in their HR practice and priorities.
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			[image: ]Talent 360
360 degree feedback software - spot potential, pinpoint development focus, embed recognition.


		

				

				
				
			[image: ]Talent Performance
Embedding a culture of performance conversation and recognition.


		

				

				
				
			[image: ]Talent Navigator
Individual career ownership through career path mapping.


		

				

				
				
			[image: ]Talent Successor
Succession planning software: providing a strategic line of sight.


		

				

				

		
				
				
			[image: ]Talent SafeGuard
Skills management: by the individual and for the individual.


		

				

				
				
			[image: ]Talent En-Gauge
Plan and take action to strengthen employee engagement.


		

				

				
				
			[image: ]Talent Advance
Keep track of goal planning.


		

				

				
				
			[image: ]Talent Cloud for SMEs
Talent Management without the training costs, installed software or hassle. 


		

				

				

					

				

		
					
		
				
				
			[image: ]Design a Skills or Competency Framework
Get a skills or competency framework right for your organisation and your talent management practices make a real and lasting contribution.


		

				

				
				
			[image: ]360 and Performance Assessment Design
We develop, test and validate bespoke assessments across all sectors, at every level of talent and every stage of talent management.


		

				

				
				
			[image: ]Designing a Talent Management Strategy
Do you have a Talent Management strategy? Do all your talent activities integrate, utilise the same language and align with your organisational strategy?


		

				

				

		
				
				
			[image: 18 Jun 2012 --- Two female coworkers reviewing information on pc tablet. --- Image by © Hero Images/Corbis]Talent Management for Managers
Talent Management is not the sole domain of the HR or Learning & Development team. delivering your organisation’s people  a strategy.


		

				

				
				
			[image: ]Feedback Facilitator Training
Investing in 360-degree feedback delivers little benefit if the review and feedback conversation is not handled properly.


		

				

				
				
			[image: ]Administrator Training 
Deploying a talent management software system successfully is not about luck. It requires robust and secure software, solid processes and great administrators.


		

				

				

					

				

		
					
		
				
				
			[image: Head Light logo]Our Clients
Our clients come from industry, justice, government and not for profit sectors.
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Find out what our clients have said about Head Light & how we have helped.
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			Developing Skills.
Encouraging Performance.
Boosting Recognition.
		

				

				
				
							Transform your Talent Management with Talent Cloud ®
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			Talent 360
		

				

				
				
							360 degree feedback software -spot potential, pinpoint development focus, embed recognition.
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			Talent Performance
		

				

				
				
							Embedding a culture of performance conversation and recognition
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			Talent Navigator
		

				

				
				
							Individual career ownership through career path mapping
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			Talent Successor
		

				

				
				
							Succession planning software: providing a strategic line of sight
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			Talent SafeGuard
		

				

				
				
							Skills management: by the individual and for the individual
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			Talent En-Gauge
		

				

				
				
							Plan and take action to strengthen employee engagement
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			Talent Advance
		

				

				
				
							Keep track of goal planning
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			Talent Cloud for SMEs
		

				

				
				
							No training costs. No software to install. No technological knowledge needed. Just great talent management software.
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			Why Choose Head Light?
		

				

				
				
					
			

		

				

				

				
				
			The complete cloud solution for your Talent Management & Talent Retention.
		

				

				
				
							Developing skills needed for today’s work and those for the future has never been more challenging. Collaboration, performance, and engagement must be encouraged, potential identified and contribution recognised. Talent Cloud helps you to do this.
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			Just a few of our
Happy Customers.
		

				

				
				
							Working with clients across industries and sectors, our commitment to flexible delivery and sustainability has resulted in long-term client partnerships.
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							“We knew we needed something very specific. It had to be easy to access and easy to interrogate – and provide answers to our pressing succession planning questions.
Talent Successor does exactly that.”
Chris Fenton, Group Director of Talent & Development
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							“Head Light fits well with us at Travis Perkins. They talk our language and take the time to understand us and what we want to do.”
Sue Scouler-Davison, Group Head of Training & Development, Travis Perkins plc
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							“We now have a positive and sustainable 360 programme.“
Chris Marwood, People Partner, South Yorkshire Fire and Rescue
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							“It had to be really simple to use, intuitive and encourage engagement. We knew that if we had to write a long user guide for the system, we would have fallen short of our aim.”
Caroline Oppido, Northamptonshire Police
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							“We are tigher, sharper and more mobile since adopting Talent Performance.“
Alison Sercombe, People Services Partner-Leadership, Thames Valley Police
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			Take a look at our 
news and articles
		

				

					

				

		
					
		
				
				
					
			

		

				

				

				
				
							Care for some Kudos?
						

				

				
				
							How to write the practice of gratitude and positive feedback into our new ways of working.
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							Cleveland Police Case Study
						

				

				
				
							Read how Cleveland Police worked with Head Light to redesign its Force-wide PDR process.
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							Is your 360 degree feedback effective?
						

				

				
				
							Find out the ‘non-negotiables’ to make your 360 degree feedback more effective
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							Ultimate Guide to Succession Planning : Free eBook
						

				

				
				
							Get your copy now and make your Talent Reviews more effective.
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			Frequently Asked
Questions
		

				

				
				
					
							
					
												
															
								
													
												Do you need a talent management platform? 
					


					Investment in talent software empowers employees to own their development, set and achieve goals, plan and progress careers and build skills – and shows the company’s commitment to talent.


				

							
					
												
															
								
													
												What should you look for in an HR tech provider?  
					


					Choose a supplier with a strong track record, excellent support and service availability and holds ISO 27001 accreditation. Look for accountability, transparency and a proven onboarding process.


				

							
					
												
															
								
													
												What makes Head Light different from other talent management platform providers?
					


					Trusted expertise, proactive support and proven track record in designing, configuring and implementing leading talent management software. Confidence in data security through ISO 27001 accreditation.


				

							
					
												
															
								
													
												What do you need to implement your talent management platform? 
					


					Buy-in from the leadership team and a solid comms plan. A partner with an experienced Talent and Implementation team to take you step-by-step from configuration to launch – with a focus on engagement.


				

										
					

				

				

					

				

							

			
 
	

		
						
					
		
				
				
			Talent Cloud®.
		

				

				
				
							Developing Skills. Encouraging Performance. Boosting Recognition.
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